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IB International Baccalaureate Organization
Mission Statement

The mission of IB International Baccalaureate Education is to nurture young
individuals who are diligent, curious, well—-informed, and compassionate. By
fostering understanding and respect for diverse cultures, these individuals
contribute to building a better and more peaceful world. To achieve this vision,
the IB International Baccalaureate Organization collaborates with schools,
governments, and international organizations worldwide to develop challenging
curricula and rigorous assessment systems. These programs empower students
globally to become proactive, compassionate lifelong learners who recognize that

while people may differ, everyones perspectives can be valid.

X.L.X theory on school management

Shanghai Pudong District X.L.X Kindergarten is dedicated to holistic education that honors
diversity in cultures and beliefs. We foster children’s curiosity, empathy, and intellectual

growth, nurturing them to become compassionate global citizens and lifelong learners with
strong roots in Chinese identity.

X.L.X vision

To cultivate future leaders with a Chinese heart and a global mindset, who will contribute to
sustainable development and meaningful worldwide engagement.

X.L.X mission

Nurture a Chinese identity, broaden global perspectives, foster joyful learning and critical
thinking, and develop expressive and collaborative abilities.

X.L.X Slogan

Bridging Cultures, Embracing the World; Joyful Learning, Shining Future.
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Standards and Practice (2022)

The following IB project criteria should be followed in the development and

review of all policies.

Culture (03)

e 4. Schools should implement and promote language policies and review them
regularly, promoting various forms of communication through multilingualism
and enhancing mutual understanding between cultures.

e 4.1 The school shall implement and review language policies in accordance
with the IB Language Policy Guidelines. (0301-04-0100)

e 4.2 The school shall state in its language policy that the recognition of
multilingualism is in the interests of the school, its teachers and students
and contributes to learning (0301-04-0200).

e 4.3 The university shall specify in its language policy the range of offline
and online resources to be used for promoting language development.
(0301-04-0300)

e 4.4 The school shall clarify in its language policy the rights and

responsibilities of all members of the school community and the code of good
conduct on campus. (0301-04-0400)

policy principle

The Vision Statement of Shanghai Pudong District X.L.X Kindergarten is the
foundation for formulating language policies. Language is the foundation of all

learning, so this policy is crucial to realizing the schools own vision.

Language serves as the primary means of communication and forms a vital
foundation for lifelong learning. It can stimulate students thirst for knowledge
while helping them develop critical thinking and social skills. Language
acquisition is a lifelong process, so all teachers should be regarded as language
educators, adapting teaching materials and methods to meet each students needs.
Language learning encompasses three aspects: acquiring language skills,
developing language proficiency through practice, and understanding linguistic
concepts. Shanghai Pudong District X.L.X Kindergarten is dedicated to cultivating

multilingual talents and fostering cultural identity alongside global
perspectives. All interactions use Chinese and English as the kindergartens
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instructional languages. The school provides enrollment opportunities for

children from diverse linguistic backgrounds and offers essential English

support for those who struggle with it. Guided by the philosophy of respecting
and understanding different communities languages and cultures, the institution

creates varied foreign language learning experiences throughout its curriculum.

Consideration of social and cultural
environment

Social and cultural considerations

Shanghai Pudong District X.L.X Kindergarten embraces students diverse
socio—cultural backgrounds. Its language policy reflects and respects cultural
differences, creating an inclusive environment that helps all students feel
valued and supported. The school strives to foster a nurturing learning
atmosphere that promotes cultural diversity and enhances mutual understanding

across different cultures.

In response, the school ensures that the language program is fully responsive
to and flexible to the sociocultural backgrounds of the school community through

initiatives such as:
e Communicate regularly with parents and community members to understand their
language and cultural needs.

e Integrate cultural awareness into school curricula to develop students
appreciation and respect for different positions.

e Provide professional development training for teachers to help them improve
their skills and effectively respond to classroom cultural diversity.

Purpose of the language policy paper

Shanghai Pudong District X.L.X Kindergarten emphasizes that language serves as
the key to understanding the cultural world. Students must recognize how language
cultivates their legitimacy and significance as lifelong learners. This language

policy document was jointly developed by faculty and administrators. Aligned
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with established IB curriculum principles, it outlines the schools language and
learning objectives while specifying corresponding course programs. Through
this policy, the kindergarten aims to ensure every student develops proficiency
in at least two languages. Considering varying student abilities, some may master
one target language while others may learn and become proficient in two or more

languages.

Family languages

Schools are well aware of the need to support all pupils in learning their
family language, which is their first language or mother tongue. The main reasons

for this are at least two:

First, to help all students to firmly establish their cultural identity in
a cultural background defined in part or mostly by the family language and to

promote the realization of their basic human rights;

Second, support students to develop cognitive and language skills through

the family language environment.

Therefore, Shanghai Pudong District X.L.X Kindergarten will support parents to
continue to develop and cultivate family language and literacy skills through

the following ways:

e FEducate parents about the need to develop a family language and consider
strategies during parent—teacher conferences during the school year to

provide parents with more advice and introduce some forms of support;

e Provide students with opportunities to use the family language to write
vocabulary, definitions and annotations for each subject;

e Recognize and encourage linguistic diversity on campus; provide family

language learning resources in libraries;

e For the PYP curriculum program, Chinese picture books are provided for
Chinese students and English (other languages) courses are provided for
students of other nationalities;

e [Encourage teachers to advise students to use the family language to complete
learning outcomes;

e Students are required to use the language familiar to the target group during
the survey, interviews and interactions in various areas with the target
community.
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PYP project

In Shanghai Pudong District X.L.X Kindergarten exclusively uses Chinese and
English for instruction, as English is typically the second language parents
prefer their children to learn. However, the school recognizes the growing number
of students from countries where neither Chinese nor English is widely spoken.
To accommodate these learners, the institution strives to integrate them into
classrooms with peers who speak their native languages. Additionally, the school
understands that parents whose children do not speak Chinese or English at home
often wish for their children to continue developing their mother tongue while
maintaining cultural identity. The kindergarten encourages families and
students to communicate in their native languages at home, fostering linguistic

competence that strengthens cultural pride and identity.

2) In order to implement the IB curriculum philosophy, Shanghai Pudong District
X.L.X Kindergarten encourages, values and supports students to continue to
develop their mother tongue. The school knows that continuing to develop
students comprehensive literacy in their mother tongue will help improve

their ability to learn other languages.

Shanghai Pudong District X.L.X Kindergarten in Shanghais Pudong District
supports community language development by ensuring that the library collection

represents the entire community and its language of use.

Parental involvement in the PYP program

Parents, as vital members of school communities, provide strong support for
Shanghai Pudong District X.L.X Kindergarten language education initiatives. The
institution employs multiple communication channels to help families recognize
the importance of sustaining language learning capabilities. As indispensable
family language educators, parents can offer diverse resources to enhance their

childrens linguistic development at home.

For language learning in the PYP curriculum, parents and schools work
together to facilitate teaching and learning assessments in accordance with the

schools assessment policy.
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Professional development

Fostering professional language development is a vital responsibility for
every faculty member. The school is committed to advancing professional growth
by providing ongoing opportunities for teachers to participate in IB curriculum
workshops and language development seminars. Additionally, the institution
organizes 1internal workshops and encourages teachers to expand their
extracurricular reading. The school library offers diverse learning resources
for staff. Embracing the principle that “all teachers are language educators,”
the school actively invites guest lecturers to seminars and facilitates

interactive exchanges among all faculty members.

resource

The Language Committee 1is responsible for updating existing language
teaching resources and submitting the next academic years language resource
requirements one semester in advance. The school will allocate a budget quota
annually for language resource allocation. By carefully developing literary and
digital resource libraries, the school ensures comprehensive language learning
resources for all IB courses, providing teachers and students with extensive
subject—specific resources and books across various categories, primarily
focusing on English teaching materials while offering additional language

learning resources as needed.

PYP project

The school conducts comprehensive evaluations to assess applicants ability
to adapt to a new cultural environment and interact effectively with peers from
diverse cultural backgrounds. Students are expected to maintain a proactive
learning attitude, actively engage in IB curriculum studies, and develop into
curious, open—minded learners who embrace challenges. Additionally, the school
evaluates parental support and willingness to participate in their childrens
education, as active parental involvement is crucial for successful completion

of the IB program.

Language in the curriculum

All faculty members and community members should recognize the vital role
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of language in Shanghai Pudong District X.L.X Kindergarten and comprehensive

language learning. Language acquisition forms the cornerstone of all educational
activities. The school community must respect the language used by all support
staff. Every effort should be made to enhance cross—linguistic understanding,
foster collaborative relationships among colleagues, and consistently apply

principles of sensitivity and inclusivity in language practices.

Shanghai Pudong District X.L.X Kindergarten firmly believes that all teachers
are language educators. While language and literature specialists, as well as
language acquisition instructors, are responsible for providing professional
support for students language development, subject—specific language training
remains equally vital across other learning domains. All educators are required
to study and understand the linguistic requirements of their respective subjects,
ensuring that language learning objectives are seamlessly integrated into

teaching practices.

Language—based professional development programs and current best practices
can provide support and guidance for teaching. Shanghai Pudong District X.L.X
Kindergarten is committed to promoting inclusive language education practices,
helping nurture learners who care for others, uphold principles, embrace
challenges, and excel in communication. The school encourages all students,
staff, and parents to use language in an inclusive manner. Additionally, to
support language learning, the institution will implement differentiated
assessment methods (for more details, see the “Inclusive Policy” and “Assessment
Policy”).

Meet other language requirements and legal

requirements

Community language needs and legal requirements

Shanghai Pudong District X. L. X Kindergarten is committed to meeting the language
needs of the community while complying with local and national legal requirements.
The schools language policy takes into account all government legislation
related to language education, ensuring compliance with all regulations and
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standards.

To meet the above needs and requirements, the school will:

e Language support is provided in accordance with government guidelines
to ensure that all students, including those who are not native English
and Chinese, receive the necessary support.

e Keep abreast of the latest relevant laws and make appropriate adjustments
to language programs to ensure compliance.

e C(Collaborate with legal experts and education authorities to ensure the
effectiveness and comprehensiveness of school language policies.

The role of libraries

The library provides students and faculty with a wide variety of reading
materials to meet academic needs and personal interests. The school encourages
all members to donate books in their native languages during special occasions,
while striving to build a well-stocked library that offers language learning

resources, digital materials, and technical support.

Teachers are responsible for maintaining the class library corner to provide
resources for teaching. Students can use the class library corner to search for
curriculum—related resources or find books of personal interest, and enrich

their reading life during morning reading, leisure time and lunch break.

The school invites parents and community speakers to share their personal
experiences in class, helping students learn and develop real-world insights.
The institution is committed to continuously expanding its library collection
with new books, building a comprehensive and well-rounded collection that
supports curriculum learning and meets the diverse needs of the school community.

The librarian is responsible for assisting language teachers to organize
and promote a series of projects and activities to enhance the motivation of

learners and motivate students to become lifelong readers.

Stakeholder responsibilities

The effective implementation of this language policy depends on the
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cooperation of all stakeholders in the school community.

The responsibilities of school management

e Using English and Chinese as the main communication languages;

e To ensure the development and implementation of language acquisition
policies and procedures, and to conduct regular reviews;

e Ensure that qualified, experienced and competent teachers are employed to
use the teaching language;

e [Ensure adequate funding for relevant resources and education programmes to
support the implementation of language policies;

e FEnsure flexible communication with colleagues, students and school
management.

The responsibilities of the teaching leadership team

e Using English and Chinese as the main communication language;
e Lead school learning programs;

e Jointly undertake the responsibility for the implementation and periodic
review of language policies and curricula;

e Support teachers to carry out teaching and instruction;
e Support for students who are not comfortable with the teaching language;
e Provide multiple professional development opportunities;

e Encourage extracurricular group activities to create a good environment for
the use and learning of language;

e Communicate with parents regularly about students language learning;

e Teachers are assessed and provided with constructive feedback, resources,
staff development opportunities and guidance.

The role of the teacher

e Design and develop language courses that are consistent with the IB learner
development goals and IB curriculum standards;

e C(Create a good environment of tolerance, acceptance and encouragement for
learning to support students in mastering more languages;

e Responsible for accurately assessing students learning progress and
providing timely feedback;

e Has a key role in helping students understand and appreciate different
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cultures;

e Actively maintain long—term professional development and learning,

understand the latest language teaching methods, assessment practices and
IB curriculum requirements;

e C(Collaborate with other IB teachers and staff to ensure consistency in the
schools approach to language learning;

e Actively communicate with students, parents and other stakeholders to
promote the importance of multilingual learning and support students
language learning process.

Student responsibilities

e Maintain a positive attitude towards language learning;

e Be good at reflection, supervise their own learning progress, understand
their strengths and weaknesses, and determine learning improvement

strategies;

e Actively participate in research activities that require the use of relevant
languages to collect information, analyze data and present results;

e Improve oral and written communication skills, exercise the ability to
express oneself and understand others;

e Explore and appreciate different cultures and their language expressions;

e (Continue to learn the language after completing the IB curriculum and become
a lifelong language and culture learner;

e To develop a global perspective and understand the significance of language
learning in building connections between themselves and the world. Students
should be able to understand global issues and use their language skills
to contribute to building a more peaceful and sustainable world;

e Develop a sense of ownership in their own language learning, take the

initiative to learn, and use their language skills to contribute to building
a diverse and interconnected world.

Parenting responsibilities

e Provide support and encouragement for childrens language learning.

e Actively communicate with school and childrens language teachers to
understand the relevant curriculum, assessment process and requirements.

e Encourage your child to actively participate in cultural activities related
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to language learning, giving your child the opportunity to engage in language

exchange programs, cultural activities or travel to countries where the
language is spoken.

e Provide more home learning resources, such as language learning software,
books or online materials, to create a post—class language learning
environment for children.

e Lecad by example, use the target language in your daily life as much as

possible, or show respect for the language and culture you are learning.

e Be actively involved in the assessment process and provide feedback to your
child. Understanding the assessment criteria and providing constructive
feedback can help students improve their language skills.

e C(Create opportunities for children to practice language after class, such
as inviting an exchange student to their home, joining a language club or
participating in community language activities.

e Familiar with language learning methods for the IB curriculum, including
emphasis on conceptual understanding, international thinking and IB learner
qualities.

Support services

Planning English learning support

English learning support is designed to foster students comprehensive
integration in both social and academic contexts. Schools will provide tailored
English assistance based on students actual needs, considering different
proficiency levels and learning objectives. First, subject teachers will assess
whether students require additional language support through individualized
diagnostic evaluations, which inform personalized educational plans to enhance
language development. Teachers will monitor students language requirements
during lessons and adjust teaching strategies accordingly. When language
challenges significantly hinder learning, schools will arrange dedicated
support sessions with increased instructional time. Where feasible, language
learning objectives may align with core academic subjects, with additional study

opportunities provided both within and beyond regular curriculum frameworks.
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PYP Kindergarten Project

The PYP curriculum provides English learning support through daily classes,
games, and outdoor activities. The teaching process will integrate the six major
areas of study as much as possible. Additionally, the school will provide

students with assistance in assessment such as individual study as needed.

Complete English learning support

After completing the recommended support, the homeroom teacher, English
support teacher and curriculum coordinator will discuss the students classroom
performance. Support can be phased out if the student has achieved the expected
language proficiency for the course and can independently complete written and

oral assignments.

If students are considered to require further learning support, this may

be extended for one additional semester and tested at the end.

Teaching languages

All courses are taught in English and Chinese.

PYP Kindergarten Project

In the PYP curriculum, leveraging students existing language resources,
skills, and knowledge forms the most effective approach to language application.
Inquiry-based PYP classrooms stimulate both teachers and students enthusiasm
for language use, helping them appreciate its functional value and aesthetic

significance.

To stimulate the initiative of language learning and effectively combine
superlanguage practice strategies, the school encourages students to use
different languages, cognitive and symbolic resources to understand the meaning
and significance of language. Students have the opportunity to discuss the

meaning of language for individuals and set their own language learning goals.

Language learning should not be limited to classroom teaching, but also play
an important role in school libraries and class groups. Language teachers should

take the initiative to cooperate with other teachers.
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Auxiliary language teachers play an important role in strengthening,

supporting and expanding classroom teaching.

Inquiry—based classrooms provide students with authentic language learning
environments. Schools should prioritize teaching language through real-world
scenarios related to inquiry units whenever possible. Teachers should plan and
deliver lessons by referencing the language content, conceptual understanding,
and learning outcomes outlined in the “PYP Project Language Teaching Scope and
Sequence,” while evaluating interdisciplinary instruction across authentic

contexts both within and beyond inquiry units.

Teachers should provide a variety of language learning opportunities that
support students to maintain an inquisitive spirit and share learning outcomes,
using students past experiences and current cognitive levels as the starting
point for teaching. Students should understand that texts can be in paper, online,

electronic, or hybrid form.
Assessment details:

e FLEvaluation: self-evaluation, peer evaluation, mutual evaluation, group

evaluation and teacher evaluation.

e Objective: To assess childrens language development in daily life and
learning.

Progress tracking:

e Allow for moderate periodic adjustments based on the results and progress

of students mid-term assessments in the second semester.

e The annual review of the assessment aims to ensure that it is consistent
with the course objectives and covers a wide range of language competencies.

disclaimer

The implementation of the X.L.X admissions policy is consistent with the
X. L. X academic integrity policy, X. L. X evaluation policy, X.L.X inclusion policy
and X. L. X language policy, and complies with local, national and IB International

Baccalaureate requirements.
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examine

The schools policies and departments were developed in accordance with the
revised IB program standards and practices. These policies were refined during

the schools review process, incorporating community feedback.

Drafted: September 2023
Updated: September 202 5
Next review: September 202 7

This document is reviewed and revised every two years.

The initial committee responsible for drafting this policy is: the principal,
the director of childcare and education, the PYP project coordinator, the subject

leader and the teaching and research group leader.
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