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IB International Baccalaureate Organization
Mission Statement

The mission of IB International Baccalaureate Education is to nurture young
individuals who are diligent, curious, well-informed, and compassionate. By fostering
understanding and respect for diverse cultures, these students contribute to building
a better and more peaceful world. To achieve this vision, the IB Organization
collaborates with schools, governments, and international organizations worldwide to
develop challenging curricula and rigorous assessment systems. These programs
empower students globally to become proactive, compassionate lifelong learners who
recognize that while people may differ, everyones perspectives can be valid.

X.M theory on school management

Shanghai Minhang District Xuelexing Xiaomiao Kindergarten aims to cultivate
childrens respect for diverse cultures and beliefs through whole person education,
cultivate children to become world citizens with international feelings and lifelong
learners, so that children can continue to learn and progress after graduation.

X.M vision

To continuously supply the world with talented people for its prosperity and
development!

X.M mission

Shanghai Minhang District Xuelexing Xiaomiao Kindergarten provides immersive
bilingual education, respects the individual development of students, and cultivates
students with a multicultural perspective. The school aims to make students global
citizens and lifelong learners through the concept of whole person education.
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XM core values

Valuing Tradition

At Xiaomiao, we

) Incentivizing change Progress is welcome
(have a wide range of (Actively explore and dare to try) (Open-minded)
knowledge ) y &P i P
Thus, it can...
Independence and self- i ' ' .
P Embracing d|v§r5|ty . Gratitude
esteem ( be diligent in

(integrated development ) thinking )

Taking responsibility

(Know how to care)

use ..

Be committed and seek Cultivating oneself

( adhere to principles trUth, (Good communication
(Rapportive .
) . skills)
reflection)

Standards and Practice (2022)

Culture 5: Schools should implement and communicate assessment policies
and conduct regular reviews to create a cultural environment that encourages
continuous learning and growth.

5.1: The school shall implement and review the evaluation policy, darify the
school policy concept, and keep in line with the learning and evaluation
concept of the International Baccalaureate Organization. (0301-05-0100)

5.2: The school shall specify in its assessment policy all requirements of the
region and the International Baccalaureate Organization, and indicate how it
complies with those requirements.(0301-05-0200)

53: The school shall state in the evaluation policy the rights and
responsibilities of all members of the school community, and make dear
provisions on the evaluation norms.(0301-05-0300)

5.4: The school shall ensure the provision of relevant supporting information
and resources, implement relevant procedures, and ensure the fairness and
effectiveness of the evaluation process. (0301-05-0400)

5.5: Schools should state in their assessment policies the important value of
assessment for promoting continuous learning and growth. (0301-05-0500)
Assessment method 3.1: The school evaluates the relevant project documents
according to the regulations and rules of IB. (0404-03-0100)

A AHEITTF 2025 & 9 B/ This document was revised in March 2024 14

<



EiERITXFERERELILE XL.X XM Kindergarten

e MYP 1. Teachers assess student work according to the IB guidelines to ensure
effective results. (0404-03-0121)

e DP 1: Teachers assess student work according to the IB guidelines to ensure
effective results. (0404-03-0131)

Assessment philosophy and purpose

Xuelexing Xiaomiao Kindergarten in Shanghais Minhang District maintains that
assessment serves as an indispensable component throughout all educational
processes. It helps cultivate students skills and learning competencies, enabling them
to enhance their abilities and effectively navigate unfamiliar environments and rapidly
changing drcumstances. The purpose of assessment is not to achieve “one-time
success,” nor is it solely for obtaining test scores.

Therefore, the evaluation of Shanghai Minhang District Xuelexing Xiaomiao
Kindergarten is based on the conceptual framework, combined with the use of three
different and distinctive evaluation models:

1) Pre-evaluation

IB advocates the constructivism of knowledge, and the teachers of Xiaomiao
Kindergarten are aware of and ensure that before new learning, they pre-assess and
activate childrens prior knowledge to better plan their next teaching.
2) Formative assessment

Formative assessment and teaching are interwoven, helping both teachers and
young children understand what students have learned and what they can do.
Teachers use regular assessments to gather feedback, which informs their next
teaching plans to better facilitate student learning.

Formative assessment tools and strategies include, but are not limited to:

Tools: anecdotal records, observation record sheets, open-ended assignments,
performance presentation tasks

Strategy: observation, overall performance assessment, process focused
assessment, selective response.
3) Summative assessment

Summative assessment serves as the concluding phase of teaching and learning
processes, designed to help both educators and young learners dearly understand
childrens comprehension levels. This evaluation method assesses childrens grasp of
core concepts while motivating them to take action. Teachers at Xiaomiao
Kindergarten fully recognize the significance of summative assessments and ensure
such opportunities are provided, allowing children to demonstrate their acquired
knowledge, concepts, and skills within the unit.

In each of the three assessment models, different strategies and methods are
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used for different age groups. Learners need to be prepared, because effective
formative assessment is also part of the learning process.

Formative assessment supports teachers in evaluating the effectiveness of
instructional strategies. When integrated with teaching strategies, it encourages
students to conduct self-assessment and systematically document their progress
throughout the learning process. Summative assessment is conducted after
completing each unit or concept-based learning module. As a developmental-oriented
approach, it aims to measure students mastery of acquired knowledge and skills.

In conclusion, the evaluation of Shanghai Minhang District Xuelexing Xiaomiao
Kindergarten aims to help all students to give full play to their potential, establish
positive support mechanisms to help students improve their learning and reflection
ability, and integrate teaching strategies and parental support into the whole process
of students completion of their studies.

Assessment principles

Shanghai Minhang District Xuelexing Xiaomiao Kindergarten knows that teaching,
learning and assessment are fundamentally complementary. The school adheres to the
following evaluation principles:

e Assessments should be holistic and analytical (identifying learners &apos;
strengths and areas for improvement);

e Taking into account students different learning styles, cultural experiences,
goals and needs, and using a wide range of assessment strategies and tools;

e Assessment should be diversified (teacher assessment/self-assessment/peer
assessment);

e The assessment process should be transparent, helping students build
confidence in their own abilities and take ownership of their academic
performance. The assessment should include students achievements,
presentations and creative work, with a focus on developing practical skills,
teamwork, critical thinking and problem solving;

e The assessment results shall be based on the standard assessment of
cooperative teaching assistants and the evaluation of each teaching leader.

Aims of the evaluation policy

The policy guidance document for evaluation was developed by the teaching
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leadership team of Shanghai Minhang Xuelexing Xiaomiao Kindergarten,
incorporating extensive input from school teachers. Strictly adhering to the
Programme of Inquiry (PYP) standards and practices established by the International
Baccalaureate Organization (IBO), the document dearly articulates the kindergartens
philosophy and implementation strategies regarding evaluation objectives and
significance.

Assessment of policy communication

Shanghai Minhang District Xuelexing Xiaomiao Kindergarten communicates its
evaluation policies alongside admission guidelines, academic integrity protocols,
inclusion measures, and language support policies to all stakeholders. Staff receive
detailed explanations of these policies during orientation programs and campus
events. Parents and community members can access the full text of the evaluation
policies through the kindergartens official website. School administrators and
educators actively promote these policies by organizing welcome sessions and
awareness campaigns to ensure transparency and understanding among parents and
students.

General assessment specifications

e The evaluation report is written in Chinese and English, the teaching language
of the school;

e The comprehensive use of a variety of practical tools during the assessment
process, and sharing with teachers and students. Reaching consensus on the
purpose and correct way of using the assessment tools is conducive to
creating a favorable environment for assessment and assessment reports;

e Ensuring students understand and grasp assessment criteria before learning
helps learners conduct self-reflection and evaluation based on established
standards, thereby cultivating strong learning competencies. This approach
also facilitates communication between learners and teachers/pal, enabling
them to reflect on their learning journey - including assessing outcomes,
analyzing personal strengths, and developing accurate perceptions of their
learning process.

e In order to protect the rights and interests of all stakeholders, including
students, teachers, parents and schools, complete assessment records of all
students are kept. PYP projects store assessment data on teachers computers
and generate reports;

e Assessment is used to test students knowledge, skills and understanding
before moving on to the next unit or stage of learning. Schools ensure that
assessment promotes learning, rather than the other way around;

A AHEITTF 2025 & 9 B/ This document was revised in March 2024 17

<



EiERITXFERERELILE XL.X XM Kindergarten

All teachers participate in the assessment planning process;

In some cases, students may also participate in the assessment planning
process to demonstrate their understanding;

Teachers and students should work together to design learning objectives
and achievement indicators (scoring standards and assessment scales).

Roles and responsibilities

school

The school regularly publishes evaluation reports through the parent wechat
group;

Provide assessment and evaluation reports for students, teachers and parents
through the home interaction platform;

Schools should invest in library resources and digital resources to support
teachers curriculum planning and assessment design.

New teachers training

The project coordinator is responsible for organizing in-school and off-
campus (International Diploma Organization) training sessions to ensure that
new teachers are provided with the necessary training in assessment
practices and standards.

The coordinator would be responsible for determining the specific training
needs of each new teacher, taking into account their existing experience and
areas for improvement.

teacher

All teachers should log on to the Project Resource Center to study the
relevant documents of the International Baccalaureate Organization to help
build a wider IB project learning community/network;

Teachers should design assessments around global contexts, concepts and
standards, keeping in mind the command terminology;

Teachers should provide relevant training to students to help them
understand the assessment criteria of the PYP program;

Teachers should ensure that the assessment is fair and equitable, and report
to the project coordinator if academic misconduct that could lead to
consequences under the academic integrity policy is found;

Teachers should provide evaluation feedback in time;

Teachers should follow the assessment criteria process.
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student
e Understand the objectives, purposes and criteria of the assessment in all
areas;

e Understand the task requirements in various fields;

e Listen carefully to teachers feedback on assessments/assignments;

e Abide by the principle of academic integrity in the process of completing each
evaluation, and refuse to use improper means;

e Submit the evaluation work within the prescribed time limit;

e Report the evaluation in a timely manner.

the head of a family

e Assume supervisory responsibilities during students preparation for
preliminary experience according to school requirements;

e Students are prohibited from using any improper means in the process of
completing the assessment;

e Urge students to finish all their homework within the prescribed time limit;

e Be sure to attend all parent-teacher conferences for feedback and open
school events;

e Read all important documents/manuals issued by the school with the
child/guardian.

All evaluation principles for IB projects
PYP Kindergarten Project

The PYP program aims to provide comprehensive and effective support for
students development by teaching subject knowledge and skills, understanding
relevant concepts and developing learning abilities. Assessment is a core element in
achieving PYP goals.

The PYP assessment methodology emphasizes student-centered evaluation,
encouraging teachers to reflect on whether assessment content aligns with
educational objectives. Effective PYP assessment practices integrate three models:
learning through assessment, formative evaluation, and blended assessment [Harlen &
Johnson, 2014], which enhances instructional effectiveness. Both students and
educators should proactively monitor learning progress to cultivate broader critical
thinking and reflective abilities. Through continuous monitoring, documentation, and
evaluation of learning outcomes, PYP assessment drives improvement in learners,
teaching processes, and the entire educational community.
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The evaluation of school curriculum includes the following two aspects, both of
which are indispensable.

e Assessment content —— Check students knowledge, examine students
ability to establish connections between fields and apply their skills to
construct new knowledge;

e Assessment methods —— Methods that help to collect and analyze learning
data;
estimate

To improve students learning ability, students knowledge has been systematically
evaluated, and current knowledge is regularly assessed in formative and summative
ways.

The PYP assessment at Xuelexing Xiaomiao Kindergarten in Minhang District,
Shanghai includes learning monitoring, recording and reporting.

Learning to monitor

Learning monitoring aims to check the progress of learning according to
individual learning goals and achievement indicators. Some available strategies
include:

e oObserve
Teachers and students ask questions
self-examination
discuss
feedback

Learning records

Learning records are designed to collect evidence of learning. Learning records
can be made through:
e Preliminary experience questionnaire;
e sample reels ;
e Other documentation tools include scoring criteria, assessment scales,
samples and anecdotal records.

Study Report

The assessment report includes what the student has learned, felt and achieved.
The report involves parents, students and teachers as partners to each other. The
report is authentic and comprehensive, and easy for all three parties to understand.
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Reports are available in the following formats:

w

written report

4. meeting

e Two parent-teacher conferences will be held in the first and second
semesters

Student peer evaluation will be held at the end of the second semester

Student-led conferences (SLC)

e During the reporting process, the importance was emphasized through
parent meetings;

. Publish the date of the event in the school year;

e At least two weeks notice to parents;

e The head teacher meets with the foreign teacher to discuss and share the
content;

e Al age groups follow the same norms;

e  Students and parents jointly choose the content to share, to protect students
autonomy;

e  Students report to parents on five basic aspects (knowledge, skills, concepts,
attitudes, and actions).

Student portfolios
The collection helps:

e  Stimulate students spirit of active learning;
e Allow students to demonstrate long-term gains and growth in various areas;
e Cultivate students pride in their own work and establish self-esteem;

e Collecting evidence for learning and recognizing learning achievements
during student-led meetings;

e Provide an effective way for students to self-assessment and reflection;

. Encourage students to see learning as a long-term process;

e Let students experience self-worth and self-identity, and promote the
development of social and emotional skills.

ask
e The selection of samples should be consistent throughout and new samples
should be added to the portfolio regularly;
e The portfolio should be managed by the student under the guidance of the
teacher;
e The collection should include works from all disciplines.
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Selection of works in the collection
Exploration Unit

Knowledge is acquired

Student questions

learning activities

Formative and summative assessment
Student reflections

Other works

Learner literacy

Student action

Participation in school summer/winter camps and school assemblies
Students special achievements

work exhibition

In the final year of the PYP program, students should complete an extended
project/research based on collaborative inquiry, known as the PYP Portfolio. The
Portfolio begins in the second semester of the senior year, and is designed to provide
students with a platform to independently report on their learning progress.

Other important purposes

Encourage students to participate in further collaborative inquiry and report
on their learning outcomes;

Let students demonstrate the independent ability and responsibility of self-
learning;

Give students the opportunity to experience research on a particular subject
in an additional way, laying the foundation for further research in the future;
Provide students with the opportunity to explore multiple perspectives and
develop international thinking in selection, expression and action;

Encourage students to summarize and apply the learning outcomes of
previous academic years and reflect on the PYP project learning process;
Evaluate students knowledge mastery through practical application process;
To demonstrate students ability to take action based on what they have
learned;

Gather students, teachers, parents and other members of the school
community to create collaborative experiences that integrate the basic
elements of the PYP program;

Feedback on formative assessments is required in all areas on a regular basis;

A AHEITTF 2025 & 9 B/ This document was revised in March 2024 22

<



EiERITXFERERELILE XL.X XM Kindergarten

e Using self-assessment and peer assessment to provide students with instant
feedback and multi-perspective evaluation to help them improve;

e The design of formative assessment tasks should adapt to the learning skills
and methods of each unit;

e Students periodic summary reflection before completing the summative
assessment task can help teachers to find problems in advance and help
students to make further preparations for the summative assessment;

e Interdisciplinary assessment should pay attention to cultivating students
knowledge transfer skills;

e The portfolio is primarily used to assess learning tasks and student
performance. Before finalizing the portfolio and recording, students should
complete various forms of tasks and formative assessments. Teachers provide
formative feedback so that students can improve;

e All teachers in the IB program are language teachers. Each teacher is
responsible for developing students reading and speaking skills, helping them
learn to respond to questions and interact effectively. Language proficiency
assessments are conducted only when applicable; if not, feedback must be
provided.

Grading is generally standardized

e Use the command terms to convey the requirements of each question or task,
so as to provide ideas for teachers to prepare lesson plans;

e Follow the standard evaluation process to reach consensus on the quality
requirements of the answers;

e For young children, the results of preliminary assessment, formative
assessment and summative assessment affect the standard score at the end
of the term. The standard score is determined by teachers according to the
specific assessment criteria of each subject, using their own professional
judgment and adopting the "best adaptation” method.

e Community Learning Assessment: This evaluation system encompasses
various criteria including surveys, planning, implementation of actions,
reflection, and skill demonstration. The scoring criteria and standard
descriptors are designed to provide feedback and assess students learning
progress against established benchmarks. The final results of this assessment
determine the overall grade for community learning programs.

Formative assessment and teaching are interwoven,
helping both teachers and young children understand

Pre- what students have learned and what they can do. One week
before the
assessment Teachers use regular assessments to gather feedback, event

which informs their next teaching plans to better
facilitate student learning.

formative The goal is to help both teachers and young children | Run
evaluation clearly understand the childrens comprehension level. | through the
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Summative assessments evaluate childrens grasp of core
concepts and encourage them to take action. Teachers at
Xiaomiao Kindergarten recognize the importance of
summative assessments and ensure such opportunities
are provided, allowing children to demonstrate what
theyve learned in each unit — particularly showcasing
their acquired knowledge, concepts, and skills.

whole
event

Summative assessment serves as the concluding phase of
teaching and learning processes, designed to help both
educators and young learners dearly understand
childrens comprehension levels. This evaluation method
assesses childrens grasp of core concepts while| The week
motivating them to take action. Teachers at Xiaomiao | before the
Kindergarten fully recognize the significance of | event ends
summative assessments, ensuring these opportunities are
provided for children to demonstrate their learning
outcomes from each unit— particularly showcasing their
mastery of knowledge, concepts, and skills.

Summative
assessment

Learning outcomes notification, recording and reporting

Xuelexing Xiaomiao Kindergarten in Shanghais Minhang District maintains
detailed records of both formative and summative assessments. After teachers upload
all evaluation results with corresponding descriptions, the system automatically logs
these records and notifies parents. Parents and students can review the assessment
reports to better understand their childs developmental progress.

e Inform students and parents of the date and subject of the assessment so
they can prepare in advance.

e There shall be no more than two formative assessments or formative and
summative assessments in one day, and no more than two summative
assessments in a week.

e Parent-teacher conferences should be organized twice a school year.

e In addition, parents and teachers can communicate with students progress
through email, phone calls or parent-teacher conferences.

e First semester final (January): includes final assessment, first semester final
report based on students performance in the various criteria of each subject
group, with comments, as well as an assessment of first semester
development in each area.

e Second semester end (June): includes academic year assessment, providing
development goals in each area and second semester end development.
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disclaimer

The implementation of the XM evaluation policy is consistent with the XM
admissions policy, XM academic integrity policy, XM inclusion policy and XM
language policy, and complies with local, national and IB International Baccalaureate
requirements.

examine

The schools policies and departments were developed in accordance with the
revised IB program standards and practices. These policies were refined during the
schools review process and incorporated community feedback.

Drafted: September 2023

Updated: September 202 5

Next review: September 202 7

This document is reviewed and revised every two years.

The initial committee responsible for drafting this policy is: the principal, the
director of childcare and education, the PYP project coordinator, the academic leader,
and the teaching and research group leader.
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e International Baccalaureate Organization. Curriculum Standards and Practice.
Geneva, International Baccalaureate Organization, 2022.
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